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Conference  

Special! 

 

Learning from Serious Case Reviews 

In line with the priority theme of the Kirklees Safeguarding Children Board (KSCB) on 

the 16th October 2015, the KSCB held a conference which focussed on ‘Learning from 
Serious Case Reviews’. The conference aimed to disseminate lessons from recent local 
and national Serious Case Reviews and encourage practice development in response to 

the lessons learnt and to identify the barriers to learning in practice. 

 

 

 

 

 

 

 

 

 

The event was well attended by staff in the safeguarding arena across Kirklees with 
161 delegates attending from 12 different sectors including Children’s Social Care, 

Education, Policing, Adult Services and the Voluntary and Private Sectors. 

The event was opened by the Independent Chair of the Kirklees Safeguarding Children 

Board (KSCB) Bron Sanders and the key note speaker was Professor Ray Jones.    
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Working Together To Safeguard Children 
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Independent Chair of KSCB 

Bron Sanders 

The Independent Chair of the KSCB, Bron Sanders welcomed everyone to the 

event declaring that the KSCB had secured excellent visiting speakers and           
facilitators, including a vital youth perspective, a theatre performance from 

Geese Theatre Company and information stalls.  

 

Bron Sanders outlined the KSCB responsibility for commissioning, organising 
and publishing Serious Case Reviews and advised that Kirklees had undertak-

en 7 Serious Case Reviews since 2008 – 4 of which concerned child deaths, 2   
serious injury to very young children, and one a case of self harming           

behaviour in a family where neglect had been a long term feature of the chil-
dren’s lived experience .  

 
Publishing Serious Case Reviews are a challenge for all parties but they are a 

window of accountability to the public and the conference had been built on 
key themes from Kirklees’ 7 Serious Case Reviews. Bron drew attention to 

the fact that Serious Case Reviews receive a great deal of negative public 

and media attention because they often involve tragic circumstances and 
pain for families, relatives, siblings and the professionals involved but 

stressed the importance of focussing on the lessons we can learn. 

 SCR’s have led to positive improvements in practice over the decades 

and have made the public more aware. 

 There are things we can learn and processes we can put in place to find 

better ways of working. 

 We can become more aware of the complexities and pitfalls that families 

can present. 
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Key Note Speaker—Ray Jones 
Ray Jones’ key note speech provided a national picture of Serious Case    

Reviews (SCRs) including  key historical cases which received much media 

focus, from Maria Colwell’s death in 1973, and the subsequent deaths of      

Victoria Climbe (2000), Peter Connelley (2006), to Daniel Pelka in  2012.    

Ray highlighted the potential for media attention to skew public under 

standing or become a barrier to professional learning. He expressed the   

importance of the need for practitioners to be more active in generating 

learning and ensuring the lessons are embedded. Ray identified some of the 

barriers to learning from Serious Case Reviews as being:  

Also that learning and improvement  from SCRs  is not always embedded 
due to: 

 High staff turnover 

 Frequent organisational churn 

 Heavy workloads 

Nationally there has been a 60% increase in Section 47 enquiries between 

2009 and 2014, and a 50% increase in children subject to child protection 

plans. After considering the challenges Ray went on to identify the features 

that enable learning and improvement that are generated through Serious 

Case Reviews these included:  

 Procedures and training 

 Embedding learning 

 Checking on impact 
 Practitioner participation 

throughout 
 Reflection not only           

description 
 Conver sa t i ons  and         

comprehension 
 Being realistic and      

relevant 
 Synthesising and simpli-

fying 
 Learning together 

His concluding point expressed the importance of effective supervision by 
front line managers.  

Not immediate enough Explore what rather than why 

Too much focus on procedures not practice Focus on case rather than context 

Too many recommendations Action plans not being SMART 

The blame culture and defensiveness The media and politicians 
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The Voice of the Child Workshop 
Steve Barnes, Safeguarding Officer for Schools presented a workshop which 

emphasised the importance of listening to the voice of the child and how co-
ordinated work by a number of professionals can have a huge impact on a 

child’s life. 

National and local serious case reviews have identified the inability of the pro-

fessional to recognise the voice of the child both from a victim perspective and 
that of siblings in the same family who often have key information to provide. 

The case presented by Steve involved a little boy aged 2 ½ years who had 
been the victim of a violent assault by his step-father which left him with life 

threatening internal injuries. The child was successfully treated by medical 
staff at Calderdale and Leeds Hospitals making a full recovery.  

There followed a co-ordinated investigation by the Police, Social Care and 
Health agencies into the child’s injuries. During his recovery the child made a 

short disclosure to his foster mother and social worker.  

The presentation featured the key processes used in securing the child’s verbal 

evidence from his hospital bedside, right through to the subsequent court case. 

Using ground-breaking tech-
niques the police used a child in-

termediary to secure a very clear 
and meaningful disclosure. That 

disclosure, along with a consider-
able wealth of medical evidence, 

enabled the Crown Prosecution 
Service to prefer charges of 

Wounding with Intent against the 
step-father. The child at age 4, 

became the youngest witness in 
the UK to give evidence to a jury. 

The outcome was a guilty verdict 
where the accused received a 14 year prison sentence, largely due to the evi-

dence of the child. 

The audience at the workshop viewed a short clip from the child’s video inter-
view which highlighted the techniques used. The message to professionals was 

quite clear: 

 Never underestimate the voice of the child, however young they may be 

 Always use open questions to elicit any information from a child 

 Record the information the child provides accurately and in a timely man-
ner 

 Secure the child’s evidence using appropriate support specifically tailored 

to its needs 

 Provide help and support to the child and the family supporting the child 
of an investigation.  
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Engaging with Teenagers Workshop 
Chloe, Kelly, Blade and James are relatively new members of Kirklees Youth 

Council and were pleased to have the opportunity to lead a workshop at the 
KSCB Conference.  As youth councillors they have an important role to play 

in listening to other young people and sharing the things they learn with 
adults, who are usually the decision makers.   In preparation for the work-

shop the four young people worked with their peers and created “Practice 
Tips for Adults to Engage Children and Young People” which they use 

as the starting point for open discussion with the participants. 

Some of the helpful tips from the young people were: 

 We worry what we say may not remain confidential 

 Understanding is more important than you relating to us 

 Start with acceptance 

 We don’t want a friend or an authority figure – we want something in 

the middle 

 Some people adopt a ‘character’, please don’t – be authentic 

 

The young people led 4 workshops during the day and in each one the dis-

cussion was very different.  For example in the first workshop the focus was 
mostly on engagement within a school setting whilst in the second work-

shop there was discussion around engagement with young people who have 
risky behaviour.   

Chloe, Kelly, Blade and James reported that they enjoyed the experience 
but found it challenging.  The discussions were much broader than had been 

anticipated and they acknowledged that some of the questions asked were 
about issues outside of their own experiences.   

Learning for the conference organisers was that a more structured work-

shop may be mutually beneficial when future conferences are planned. 
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Caroline Rhodes, KSCB Manager, introduced the Kirklees Neglect Strategy 

which had been developed in response to learning from 2 of the Kirklees SCRs 

completed during the past 2 years. The learning from these reviews identified 

the complexities of chronic neglect which can lead to practitioners not 

recognising the significance of patterns of behaviours; practice being overly 

optimistic; disguised compliance not being recognised; ‘start again syndrome’; 

and insufficient emphasis on the voice of the child.  

The Neglect Strategy development was located in the national context of 1 in 10 

children experiencing some form of neglect with an impact that is far reaching- 

influencing future life chances and generations to come. Neglect features in 

60% of serious case reviews, highlighting that the importance of learning and 

advancing practice in response to neglect cannot be underestimated.    

Debbie Wallwork, Named Nurse Safeguarding Children, Locala, explained the 

objectives of the Neglect Strategy, the key components of which are:  

1. Awareness and common understanding of neglect including thresholds for 
access to services by adult and children’s agencies working in Kirklees  

2. Improve the recognition and assessment of children and young people living 

in neglectful situations before statutory intervention becomes necessary; 
including the use of appropriate assessment tools. 

3. To develop and sustain an effective and agreed, early multi-agency 

response to neglect. 

Debbie also highlighted some of the complexities for practitioners working with 

neglect such as: 

 Parental Hostility and lack of trust   

 Focussing on the adult rather than the child 

 Separate individual needs of each child in the 

family 

 Knowing the root causes of young people’s 

behaviour 

 Need to consider men/fathers in the family 

 Ability to access reflective supervision 

 The need for adequate contingency plans 

 Ability to measure change/ impact on outcomes 

Participants in the  workshops developed ideas in response to 6 key questions, 

the responses to which are to form the Neglect Action Plan.  

 

The Neglect Strategy Workshop 
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Practitioners debated 6 questions and recorded ideas that they identify can 

improve practice in reducing harm to children from neglect.  

To increase early identification of neglect they suggested:  

 Training and awareness—reminders of ’signs of neglect’ in staff areas 

 More thought on who can complete the Single Assessment and some of 

the processes. Promote shared responsibility across partner agencies 

 Workers supporting vulnerable adults also risk assess the potential for 

neglect where children are part of the wider family.  

 Encourage staff to record and notify any changes in behaviour or 
presentation to the Designated Safeguarding Lead in schools and early 

years settings.  

 Shared knowledge of changing communities, diversity of communities 

and different cultural/societal norms and build into intervention ap-
proaches.  

To reduce barriers to working across adult and children’s services practition-

ers suggested:  

 Increasing professional awareness of parenting issues on children, and 

respect between the services 

 Job shadowing 

 Increase in networking and building links 

 Encouraging adult services to talk to children in troubled homes they 

visit.  

 Possibility of co-location of services and visits to other service areas.  

 ‘Think Family’ approach 

To retain the focus on the child and hear the voice of the child practitioners 

suggested:  

 Listen to the child, log it and follow up; fol-
low gut instinct 

 Physically seeing and observing the child in 
different environments and asking the ap-

propriate questions through one to one sit-
uations as well as in groups.  

 Use a variety of tools such as role play, 
cartoons, pictures and puppets to help 

build communication, trust and rapport.         

To access the Action for Children Keeping  Myself Safe practitioner toolkit     for 

developing effective relationships with vulnerable young people click here  

Neglect Action Plan Development  

https://www.actionforchildren.org.uk/media/3240/keeping_myself_safe_tookit_final.pdf
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Phil Rigotti delivered two presentations on young people’s mental health as 

part of his young minds workshop. 

The first presentation aimed to provide those interacting, working or support-

ing young people with a solid understanding of mental health and wellbeing 
during the teenage years, alongside tools for supporting teenagers and young 

people during this transitional and often difficult, turbulent time. 

Phil’s workshop also included a presentation which aimed to enable partici-

pants from a wide range of backgrounds to consider how, through their role, 
they can promote the mental health and wellbeing of children and young peo-

ple, identify early mental health problems and work together with others to im-
prove access to services and 

support.  

Phil explained that more than 

half of adults with mental health 
problems were diagnosed in 

childhood but less than half 

were treated appropriately at 
the time.  

The workshop provided practitioners with information: 

 To understand theories regarding cognitive, emotional and social develop-

ment of teenagers, as well as current theories within the field of neuroscience 
and brain development 

 To understand risk taking behaviour  

 To understand emotional problems 

in adolescence 

 How to apply current conceptual 

models for thinking about mental 
health, mental health problems and 

disorders to their work with teenag-
ers 

 To understand current theories 

and research relating to attachment, 

brain development, risk and resili-
ence in order to inform practice 

Phil highlighted the impact of neglect on teenagers advising that emotionally 

abused and neglected teenagers express more internalising features, such as 
being withdrawn, anxious, depressed, angry, experiencing post traumatic 

stress symptoms or sexual concerns than teenagers who hadn’t been maltreat-
ed. And they were three times more likely to express suicidal ideation than 

children at risk of other types of abuse or neglect.   

Teens, Turmoil & Transitions: Mental 

Health in Adolescence workshop 
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SCR World Café  
The workshop facilitated by Prof. Ray Jones explored 'what makes for good 

child protection'. In a 'cafe session' working around multi-agency tables of 6 to 

12 participants, each table was asked to note within 15 minutes on a paper ta-

ble cloth words beginning with either 'C' or 'I' which were significant in good 

child protection practice. Most tables generated 25-30 words. The maximum 

was 63 words from one table! The subsequent lively and informed discussion 

generated a dialogue about what creates good practice, for example, commu-

nication and critical reflection, and inquisitiveness and being intrigued.  

Some of the example words from the delegates are: 

 

 

 

 

 

Ray concluded the workshop identifying that good practice is promoted and en-

abled to develop by:  

 Stable front line managers who are experienced and supportive with 

reflective and challenging supervision 

 Managers staying close to the front 

line 

 Competent and confident practition-

er 

 Using emotional intelligence as well 

as intellectual intelligence 

 Time and space to practise well! 

 

 

 

 

I’S C’S 

Inter-agency Compassion 

Inclusive Commitment 

Intervention (early) Creativity 

Inspire Critical (thinking) 

Information Sharing Courage 

Investigative Confidentiality 

Informative Continuity 

Innovative Collaboration 

Intelligence Child Centred 

Instinctive Communication 

Inquisitive Conversations 

Interested Curiosity 
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A popular aspect of the conference was the inclusion of a reflective theatre 

performance from Geese Theatre Company who delivered two performances on 
safeguarding dilemmas focussed on a family where neglect was a feature of 

the children’s lived experience, including exposure to parental alcohol misuse 
and domestic violence. 

The  Fool and narrator of the performance started with explaining the concept 
of the ‘mask’ which was worn by all the performers. Mask-up the performers 

told the truth about their feelings and the scenario, mask-down the profession-
al face took charge which led to a comical moment of professional confusion 

about Early Help, the CAF, the EHA and the Single Assessment Framework! 

The first performance focussed on neglect of a young child referred by school 

for being distracted and underweight and stealing food. The scenario highlight-
ed the importance of listening to your gut feeling when you witness or see 

something that doesn't feel right because disguised compliance can result in 
parents misrepresenting the reality of the children’s situation. 

Part two focused on the older children in the family and showed the son start-

ing to smoke cannabis and use legal highs with a friend while the daughter had 
tested positive for chlamydia and later was caught shoplifting by the police. 

The dilemma’s demonstrated the increased safeguarding risks the children are 
putting themselves in and the importance of the different agencies of police, 

GP’s and teachers, talking and sharing information to get the full safeguarding 
picture. 

Fortunately, in this performance the police officer contacts Children Social Care 
and starts the information sharing process. But the final performance shows 

the results of agencies not working together as the daughter becomes a victim 
of CSE and becomes a child who ‘slipped through the net’. 

Questions were posed to the audience after each scene and the table discus-
sions fed back to the audience such as  

 What might you want the Social Worker to picking up on in this interview? 

 What would you want this member of staff to do with that ‘feeling’ and 

any other information he/she has? 

 What are the safeguarding risks from that scene? 

 What concerns might you want the relevant agencies to be identifying? 

 Why might this character be behaving in this way? 

 What needs to be put in place to ensure that agencies are working togeth-

er in the most effective way? 

 

  

 

 

 

Learning from Drama 

‘The Geese Theatre 

performances was   

really effective’ 

‘Geese Theatre 

performance was 
powerful and 

thought provoking’ 

‘Refreshing change 

having the theatre 
company. Effective 

way of delivering safe-
guarding messages’ 
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Some feedback from delegates… 

Delegates were asked to 

leave their feedback on the 
overall event by leaving a 

sticker on a target board.  

In total 72% (116) of dele-

gates responded with stick-
ers. The feedback for the 

overall event was over-
whelmingly positive. 

      

     0%(0) = Poor                      

     3%(3) = Good 

     9% (11)= Very Good 

     88% (102) = Excellent 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

‘Full. Furious 

and fulsome day 

re: SCR’s great 

chance to net-

work, excellent 

day!’ 

‘Excellent work-

shops all facilita-

tors effective 

and thought pro-

voking’ 

‘Really got a lot from the day – so glad I came’ 

‘Very thought pro-

voking, good quality 

workshops. Boosted 

my confidence that 

gut instinct shouldn’t 

be ignored’. 

‘Today’s event 

made me realise 

I don’t really put 

forward the 

voice of the 

child’ 
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What have we learnt? 

We hope that this newsletter has assisted in cascading the learning from the 

conference across the authority. The KSCB Unit staff, keen to learn for future 
conferences, has examined the suggestions from the few delegates who pro-

vided suggestions to enhance future conferences. These can be categorised 

into the following: 

 More focus on strategies, practise sharing and networking with colleagues  

 A more detailed breakdown and dissection of Serious Case Reviews and 

taking away the key messages 

 A Key note speaker from Kirklees providing a local perspective 

 More time and structure in workshops 

The KSCB will consider all the constructive feedback and apply all the infor-

mation and learning to future events. 

Not left any feedback...? 

Leave your feedback on the KSCB 

Website by clicking here 
 

 

 

 

 

 

Evaluation of Conference Continued…. 

‘Excellent Day! Mix of professionals was really positive. Geese Theatre excellent: so moving’ 

‘Ray Jones’ knowledge 

& experience shared 

was very insightful and 

thought provoking’ 

‘My favourite and most 

inspiring workshop was 

with Steve Barnes’ 

‘Phil Riggotti’s talk was inspiring and very thought provoking’ 

https://www.surveymonkey.com/r/NKCTZZD

